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ITS/511/RTMC UPDATE
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INCIDENT DEBRIEF — (RTMC List attached)
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> Next Meeting is October 9%, 2024
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Lola Butler
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Taylor Rouse

Team Members

Team Members

The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts

strive to continuously reduce incident scene clearance times to deter congestion and improve safety. The Teams’
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life.

10% each year.

Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by



Alachua Bradford TIM Team Meeting
Wednesday, August 14", 2024
Meeting Minutes

The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.
Introductions and TIM Updates

e Dee Dee Crews opened the meeting and welcomed everyone.

e Dee Dee stated the purpose of this meeting is to gather everybody together to coordinate
and improve cooperation to clear the roadways sooner for everyone's safety and try to
figure out ways to improve our roadway clearance times.

e The June Alachua/Bradford TIM Team meeting minutes were sent to the Team previously,
and receiving no comments, they stand as approved.

Emergency Operations/Maintenance Operations Update: Lola Butler

e District 2 is working to complete debris removal, attributed to Hurricane Debby, throughout
the District
o As of 8/14/2024, the first pass of debris removal has been completed for all State
Roads in the District
¢ Flooding issues occurred at several locations throughout the District
e Impacts around the District were minor, including sink holes, erosion, and downed fences.
e District 2 will be providing oversight and contracts for debris removal operations in Dixie,
Hamilton, Suwannee, Madison, Taylor, Lafayette, and Union counties.

ITS/511/RTMC Update: Jason Evans

e Jason advised the Team to make sure their FL511 apps are up to date, and there should
be a new update in the coming months

e The RTMC is currently working through storm cleanup, and all road closures have been
cleared.

Performance Measures Presentation: Taylor Rouse
e Taylor provided the Team with a Performance Measures Presentation.
Announcements

e Bart Knowles with UFPD provided an update via email to the Team, stating UF move in

began on 8/15 and the first day of school is 8/22
e The first home game is 8/31 against the University of Miami

e The 2024 TIM Team Self-Assessments will be completed at the next Alachua/Bradford TIM
Team Meeting, which will be held on Wednesday, October 9%, 2024, at 10 A.M. at the
Gainesville Operations Office (5301 NE 39" Avenue).

e If anyone needs anything or has any questions, please contact Dee Dee Crews at
DeeDee.Crews@dot.state.fl.us or (904) 903-2009.

Meeting Adjourned
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TRAFFIC INCIDENT MANAGEMENT LIST (JUNE 15, 2024 THROUGH AUGUST 5, 2024) THIS LIST INCLUDES EVENT FROM THE REGIONAL TRANSPORTATION CENTER AS WELL AS SUNGUIDE

. . Road Time o Duration of HAZMAT 90 Minute
No. Date Unit Incident Number of Day Description Incident: Involved? THI/SBI Goal Met? Notes
1 15-Jun TMC ACCIDENT SR-100 02:48 AM SR-100 AT LM GAINES BLVD, SINGLE VEHICLE VERSUS TREE WITH ONE CONFIRMED FATALITY, ALL NB AND SB LANES BLOCKED 6.75 HRS N Y N
2 25-Jun TMC ACCIDENT I-75 06:13 AM 1-75 SB SOUTH OF SR-26, 2-VEHICLE CRASH INVOLVING A SEMI AND PICKUP TRUCK, RISC ACTIVATION, ALL SB LANES BLOCKED 4.75 HRS N N N RISC
3 27-Jun TMC ACCIDENT I-75 11:40 AM 1-75 SB AT MM 385, 3-VEHICLE CRASH INVOLVING 3 SEMI TRUCKS, ALL SB LANES BLOCKED 6.25 HRS N N N
4 a-Jul T™C ACCIDENT 175 11:05 AM I-75 SB AT SR-222, 2-VEHICLE CRASH WITH INJURIES, SEMI TRUCK IN THE TREE LINE, TRAILER BUSTED OPEN, 11.5 HRS v v N 1
COMPLICATED EXTRICATION OF DRIVER AND LIFE FLIGHT REQUIRED, ALL SB LANES BLOCKED
5 9-Jul TMC ACCIDENT I-75 10:13 PM I-75 NB AT MM 405, SINGLE VEHICLE CRASH WITH INJURIES AND ONE CONFIRMED FATALITY, ALL NB LANES BLOCKED 4.25 HRS N Y N 2
I1-75 NB AT MM 403, 2-VEHICLE CRASH INVOLVING A SEMI AND CAR THAT OCCURRED IN THE BACKUP OF ANOTHER CRASH WITH
6 10-Jul TMC ACCIDENT I-75 01:21 AM 2.0 HRS N N N
ALL LANES BLOCKED, ALL NB LANES BLOCKED

14-3ul c EMERGENCY | 06:46 1-75 SB AT CR-234, EMERGENCY VEHICLES ASSISTING WITH A DIVERSION FOR AN INCIDENT IN MARION COUNTY, HRS N N N
! - ™ VEHICLES 7> 46 PM ALL SB LANES BLOCKED 775 HR

20-Jul TMC ACCIDENT I-75 10:28 AM 1-75 NB AT MM 393, 2-VEHICLE CRASH INVOLVING PASSENGER VEHICLES WITH INJURIES, LIFE FLIGHT, ALL NB LANES BLOCKED 2.75 HRS N Y N
9 22-Jul TMC ACCIDENT SR-26 10:10 PM SR-26 AT SW 155TH TERRACE, SINGLE VEHICLE VERSUS PEDESTRIAN CRASH, ALL EB AND WB LANES BLOCKED 3.25 HRS N Y N

1-75 NB AT MM 407, 2-VEHICLE CRASH INVOLVING PASSENGER VEHICLES WITH NO INJURIES, BOTH VEHICLES TOO DAMAGED TO MOVE,
10 4-Aug TMC ACCIDENT I-75 07:22 PM 2.5 HRS N N N
ALL NB LANES BLOCKED
11 5-Aug TMC FLOODING SR-26 05:30 AM SR-26 AT NW 298TH ST, FLOODING BLOCKING ALL EB AND WB LANES 16.25 HRS N N N
12 5-Aug TMC FLOODING Us-41 05:30 AM US-41 AT SW 202ND ST, FLOODING BLOCKING ALL NB AND SB LANES 21.25 HRS N N N
13 5-Aug TMC DEBRIS SR-121 08:40 AM SR-121 AT NW 16TH AVE, DOWNED TREE BLOCKING ALL NB AND SB LANES 0.5 HRS N N Y
14 5-Aug TMC DEBRIS SR-26 10:40 AM SR-26 AT SR-121, DOWNED TREE BLOCKING ALL EB AND WB LANES 0.5 HRS N N Y
15 5-Aug TMC FLOODING SR-26 05:00 PM SR-26 AT SR-222, FLOODING BLOCKING ALL EB AND WB LANES 37.25 HRS N N N
Notes:

THI - Traffic Homicide Investigation
SBI - Serious Bodily Injury

1 - 1st Event Reviewed in Presentation
2 - 2nd Event Reviewed in Presentation
RISC - Denotes RISC Event
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